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  Profile  
 

-ÉÓÓÉÏÎ 3ÔÁÔÅÍÅÎÔ 
-ÅÎÔÁÌ (ÅÁÌÔÈ %ÓÔÒÉÅ ÉÓ ÃÏÍÍÉÔÔÅÄ ÔÏ ÐÒÏÖÉÄÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎȟ ÓÕÐÐÏÒÔȟ ÅÄÕÃÁÔÉÏÎ ÁÎÄ 

ÁÄÖÏÃÁÃÙ ÔÏ %ÎÇÌÉÓÈ-ÓÐÅÁËÉÎÇ ÃÁÒÅÇÉÖÅÒÓ Ǫ ÉÎÄÉÖÉÄÕÁÌÓ ÁÆÆÅÃÔÅÄ ÂÙ ÍÅÎÔÁÌ ÉÌÌÎÅÓÓ ÉÎ 

%ÓÔÒÉÅȢ  

-ÅÍÂÅÒÓÈÉÐ Ǫ 6ÏÌÕÎÔÅÅÒÓ 

¶ 43 members (membership is 

not a requirement for 

services) 

¶ 113 Facebook Members 

¶ 6 Board Members provided 

275 hours for administrative 

tasks and activities 

¶ 65 volunteers contributed 

990 hours to activities 

A new website was launched in January 2016 

www.mentalhealthestrie.com 

As a result more people are able to learn of our services, 

resulting in an increase in the number of email inquiries 

and opportunities to provide support. 

  

.%7 7%"3)4% ,!5.#(%$ 

Approximately 500 phone calls and visits in 

2015-2016 from individuals, families and health 

and social services providers, seeking support 

and or information & referrals.  

0(/.% #!,,3 Ǫ 6)3)343  

Where to find us:                How to contact us:                 Office Hours 

257 Queen St., Office 900              Tel: 819-565-3777                               9:00 a.m. – 4:30 p.m. 

Sherbrooke QC J1M 1K7                Fax: 819-565-4160                              (Monday-Thursday)     

                                                                  www.mentalhealthestrie.com                          

                                                                  mhe.info@bellnet.ca   

http://www.mentalhealthestrie.com/
http://www.mentalhealthestrie.com/
mailto:mhe.info@bellnet.ca
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 Board of Directors 2015 -2016 
 

          Esther Barnett                             Irene Briand            Norma Salisbury 
                 President               Vice-President            Treasurer 
                 Waterville                Sherbrooke                          West-Bolton 

          Martha Welsh                             Lynn Ross                           Holly Moore 
                 Secretary                Director                           Director 
                 Sherbrooke                Magog                                         Magog 

Directors Emeritus 

Staff 

                                                   Judith Ross                     Tanya Gibson   
                                                          Executive Director       Intervener & 
                                             Magog                                    Administrative Assistant 
             Sherbrooke                         

          Jo-Anne Anderson              Lynne Beattie           Barbara Drexel 
                 Director Emertius              Director Emeritus           Director Emeritus 
                 Canton de Melbourne              Canton de Hatley                         Richmond 
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Annual General Meeting 

June 23, 2015 

Minutes 

Marguerite Knapp Building 

257 Queen  Î  Sherbrooke QC 

NUMBER PRESENT:  12 

1.  WELCOME / CALL TO ORDER 

Esther Barnett, President, welcomed everyone, assured that everyone had signed the register and 

called the meeting to order at 7:05 p.m.  

2.  APPROVAL OF AGENDA 

AGM-2015-01 It was moved by Esther Barnett, and seconded by Lynn Ross that the agenda be 

approved as follows: 

1.  Welcome / Call to Order 

2.  Approval of proposed agenda 

3.  Nomination of chairperson and secretary of the meeting 

4.  Confirmation of the Convocation Notice 

5.  Quorum 

6.  Rules of Order 

7.  Acceptance of the minutes of the 2014 Meeting 

8.  Annual Reports  

8.1  President’s Report 

8.2  Report of Activities 

8.3  Financial Report 

8.3.1  Appointment of chartered accountant for a review engagement 2015-

2016 

9.  Election of Board of Directors 

      10.  Acknowledgements 

      11.  Adjournment 

CARRIED 

3.  NOMINATION OF CHAIRPERSON AND SECRETARY OF THE MEETING 

AGM-2015-02 It was moved by Holly Moore and seconded by Martyn Sadler to nominate Tanya 

Gibson as secretary of the meeting.  

CARRIED 
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aƛƴǳǘŜǎ /ƻƴǝƴǳŜŘ 

AGM-2015-03 It was moved by Holly Moore and seconded by Martyn Sadler that Esther Barnett be 

nominated as chair of the meeting.  

CARRIED 

 4.  CONFIRMATION OF THE CONVOCATION NOTICE 

Martha Welsh read the convocation notice that was published in the Sherbrooke Record on June 5th, 

the Stanstead Journal the week of June 3rd, “The Crier” column in the Sherbrooke Record on June 

18h and June 23rd, “What’s On” on June 19th; it was mailed and e-mailed to members and friends of 

Mental Health Estrie on June 15th and broadcast as a public service announcement numerous  times 

on CJMQ between June 2nd  and 23rd, and posted on the MHE Facebook page as of June 9th. 

5.  QUORUM  

The Chairman declared quorum was met according to By-law 3.4. 

6.  RULES OF ORDER 

Esther Barnett announced Roberts Rules of Order will be followed. 

7.  ACCEPTANCE OF THE MINUTES  

There being no corrections to the minutes of the Annual General Meeting held June 25th, 2014 the 

secretary declared the minutes accepted as presented.  

8.  ANNUAL REPORTS  

8.1  President’s Report 

The President, Esther Barnett reviewed her report as printed. 

8.2  Report of Activities 

Judy Ross and Tanya Gibson highlighted the activities of the year as printed in the annual report. 

8.3  Financial Report  

Lynn Ross and Judy Ross presented the financial statements prepared by Raymond Chabot Grant 

Thornton for the year ending March 31, 2015 and approved by the Board of Directors for 

presentation at this Annual General Meeting. 

AGM-2015-04 It was moved by Norma Salisbury and seconded by Helmut Hinrichs to accept the 

financial statements as presented. 

CARRIED 
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aƛƴǳǘŜǎ /ƻƴǝƴǳŜŘ 

8.3.1   Appointment of a chartered accountant for a review engagement to prepare financial 

statements for year ending March 31, 2016. 

 

AGM-2015-05 It was moved by Norma Salisbury and seconded by Holly Moore that MHE will 

appoint a firm to review financial statements for year ending March 31, 2016. 

CARRIED 

 9.  ELECTION OF BOARD OF DIRECTORS 

The chairman called upon Martyn Sadler to present the slate of Directors for 2015-2016 as follows: 

Esther Barnett, Irene Briand and Holly Moore will complete their two-year term in 2015-2016.   

In 2014-2015, Lynn Ross, Norma Salisbury and Martha Welsh completed a two year term.  Each is 

eligible to serve another two-year term and have agreed to allow their name to stand for 

nomination. 

AGM-2015-06  It was moved by Martyn Sadler and seconded by Holly Moore that Norma Salisbury, 

Martha Welsh and Lynn Ross, be re-elected to a new two-year term to the Board of 

Directors.  

CARRIED 

10.  ACKNOWLEDGEMENTS 

Judy thanked the Board of Directors for all of their support and paid tribute to Esther, expressing her 

appreciation for the leadership she has given and presented her with a bouquet of flowers. 

Esther acknowledged Norma for all of her assistance with finances and payroll management, Lynn 

for informing the Board regarding other organizations, Holly for her expertise in the field of Mental 

Health, Irene for representing MHE at various events, and Martha for all of her volunteer time and 

assistance with transportation.   

11.  ADJOURNMENT 

The meeting was adjourned by Esther Barnett at 8:30 p.m. 

___________________________             __________________________ 

Esther Barnett, Chairperson                                              Tanya Gibson, Secretary 

Ref:  Min AGM 2015 
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2015 was the tenth anniversary of Mental Health Estrie. We marked this 

momentous occasion last November by celebrating our progress. This was 

followed by some lively Medieval music performed by Dr.  Jean-Yves St. 

Pierre (psychiatrist at the CHUS and Maude Frechette Gagné.   

Although MHE officially began in 2005, the planning started in 2000 when 

Judy Ross’ personal experience dealing with mental health services made her 

realize that our region was totally lacking an adequate support system for 

English-speaking families dealing with mental health issues. Judy took on the 

tremendous task to develop a viable organization that would answer the 

needs of many who suffered in silence. The journey was not always smooth, mostly due to lack of 

financial support from government funding.  However because of Judy and Lynn’s efforts and the 

generosity of individuals and some charitable foundations, the dream began to take shape.  Jump ahead 

to this past year, and all sorts of wonderful things are happening.  

As part of their professional development Tanya and Judy attended the prestigious conference of the 

International Society for the Study of Personality Disorders held in Montreal. They returned with new 

knowledge about this topic and were able to put that to good use through their one-on-one and group 

support.  In addition to the support groups there are numerous events happening monthly and these 

will be dealt with in more detail in the activity report.  As well as facilitating the support groups, Tanya 

Gibson our administrative assistant and intervener has been gradually assuming most of the office 

responsibilities and attending meetings of other organizations related to our mission. 

We have become progressively more visible in the community and that is evident by our participation in 

events at Bishop’s University, Champlain College and other community groups in Estrie. I would like to 

highlight the fact that this past spring we received formal recognition from the Quebec Minister of 

Health along with a monetary contribution. 

MHE directors are ever conscious of their responsibilities and to that end we have been reviewing 

governance issues and most of our directors attended a workshop on that topic led by two members of 

Townshippers’ Association on behalf of The Centre D’Action Bénévole de Sherbrooke.  Thanks to 

everyone who has helped in any way to further the mission of Mental Health Estrie. 

 
 

 

Esther Barnett 

President 

June 29, 2016 

 

 

 Presidentõs Report 
 



Mental Health Estrie                                                                                                   Annual Report 2015 -2016 
 

ͯ χ ͯ 
 

 

Today, as has always been the case, there are families in Estrie who are coping with a 

mental illness. Their struggles are numerous. How do I help my loved one? Why does 

he/she behave this way? How can I communicate more effectively with them?  Where can 

we go for treatment? I don’t understand this disorder. Will he/she recover? With or without 

a diagnosis, families experience the stigma that has grown over the centuries. They feel 

isolation, shame, guilt – what did I do wrong?  -- despair, confusion, loss and lost; these are 

just some of the elements that contribute to their pain. Where can they go for help? 

Over a decade ago, English-speaking families in Estrie often felt isolated and/or helpless. In 

their search for comprehensive services in English, they found that the closest organization able to offer them 

support, was AMI Québec (Action on Mental Illness) in Montreal. Desperate times call for desperate measures. 

Families who were able to make the trip found that it was well worth the travelling to receive support and 

information, and most importantly, to gain hope. But they were not the only ones. Back in Estrie, there were still 

families who did not know where to turn. This lit the spark that is now Mental Health Estrie. Family members and 

community members with a passion to bring the services like those of AMI Québec to Estrie formed a 

brainstorming group. Participants of this group became founders of MHE and formed the first Board of Directors. 

As one of the founders of Mental Health Estrie, it has been a pleasure to be a part of the team that was able to 

introduce an organization into our community to meet such an important need. Although there was no manual or 

road map to warn of bumps, pot holes, hills and valleys, the “s” curves and the blind ones, AMI provided much 

encouragement, seed money and continues to mentor our progress. 

For ten years Mental Health Estrie has been building services for the English speaking population challenged by a 

mental illness. In this time, much has been accomplished, as reflected in each of the annual reports over the past 

decade. 

John Lennon said something like, “Life is what happens when making other plans”. Life circumstances opened a 

whole new world to me twenty years ago. There was a very steep learning curve and it has been a privilege to 

share some of this with people affected by the challenges of mental illness. 

The last ten years have been the most meaningful of my life. For the last couple of years, the body has been telling 

me it is time to slow down; the mind processed this information but the heart took longer. With these words, I am 

announcing my formal retirement from Mental Health Estrie, but it is not the end. The sharing will continue and 

you’ll still see me around from time to time, helping where I can. 

We don’t meet people by accident; they are meant to cross our paths for a reason. There are so many people to 

thank for all the help given to establish Mental Health Estrie. Wonderful volunteers selflessly gave of their time, 

talent, energy and financial resources. With the wisdom and guidance they provided, we can truly celebrate our 

first decade. 

I assure you this organization is being left in very capable hands. Mental Health Estrie was, indeed, fortunate to 

find Tanya Gibson. Tanya, you have been an absolute pleasure to work with and have taken the worry out of 

leaving the daily tasks of Mental Health Estrie. I look forward to witnessing your work with the Board of Directors 

to implement the good ideas that you have. 

  

 Message from the  Executive Director  
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Mental Health Estrie celebrated a milestone: 10 years of service.   

Gestation of an idea began January 19, 2001 – the confirmation of a need. Townshippers Association 

provided a meeting space for people to come together to hear a few speakers on the subject of mental 

illness – not a very popular subject.  Much to the surprise of the organizers, 65 people brought their 

lunch and attended the all-day information session.  The sharing of experiences was unbelievable and 

the need for extensive services in English was palpable. 

Townshippers continued to provide a place for peer support groups to be held: once a month for both 

individuals and family members combined.  And, there was a bookcase in the hall way with free 

literature on the many subjects of mental health and mental illness.  This continued for a couple of 

years. 

The spark turned into a flame when a group of committed individuals came together with the goal of 

establishing a community organization to meet the need. This was the “Mental Health & Well-being” 

group of brainstormers. 

In 2005 letters patent were received from the Provincial government; the Federal government 

recognized MHE as a charitable organization and granted the necessary documents and number for tax 

receipts to be issued by MHE. 

Thanks to the generosity of the ETSB, a room was found that provided our own space: a foot print for 

English services to families challenged by 

mental illnesses.  Now MHE has an office 

AND a meeting room that includes an 

extensive library. 

A number of challenges have been met 

during this first decade, thanks to the 

efforts and dedication of many 

volunteers.  Through the generous 

donations of individuals, organizations and 

foundations, MHE has answered specific 

needs and developed a wide range of 

services.  

In November 2015, an Anniversary 

Celebration was held at the Amedée  

Beaudoin Community Centre. The event, 

was attended by 40 individuals.   

 

 Services to Individuals & Families  
 

Mental Health Estrie Then and Now  
 

Jean-Yves St-Pierre and Maude Frechette Gagné, entertained 
guests with an outstanding Medieval musical performance at 
MHEôs 10

th
 Anniversary Celebration.  Dr. St-Pierre who is 

passionate about music, is also a Psychiatrist at the CHUS. 

A big “Thank You” is extended to all of the organizations, businesses and individuals who have 

had a hand in making MHE what it is today. We look to the future with 

 enthusiasm, as we continue our commitment to supporting those affected by mental illness. 
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Information & Referrals 

Assistance, information and 

referrals are provided on an 

individual basis in person by 

telephone, via email or Facebook. 

Referrals are made to government 

health services such as: 

§ The CIUSSS de L’Estrie (Including 

the CLSCs in each MRC and the 

Emergency department of the 

Hotel Dieu and clinics 

§ Urgence Détresse / Info Santé 

§ Other mental health service 

providers and community 

organizations e.g. JEVI (suicide 

prevention) and Centre Nuhab 

(addictions and mental health) to 

name just  two. 

§ Community organizations 

involved in health and social 

services e.g. CALACS (support to 

victims of sexual aggression) 

ARRIMAGE (eating disorders), 

Lennoxville & District Women’s 

Centre etc.  

§ And to AMI Québec (Action on 

Mental Illness) in Montreal—the 

oldest mental health community 

organization in Québec serving 

the English-speaking community.  

 

Outline of Services 

aŜƴǘŀƭ IŜŀƭǘƘ 9ǎǘǊƛŜ ǇǊƻǾƛŘŜǎ ŀ ŦǊƛŜƴŘƭȅ ŀƴŘ 

ŎƻƴŬŘŜƴǝŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ǇŜƻǇƭŜ Ŏŀƴ 

ŘƛǎŎǳǎǎ ƛǎǎǳŜǎ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘΥ 

§ Support groups 

¶ For Family & Friends 

¶ For individuals coping with mental 

illness 

§ One-on-one assistance  in person, via 

telephone or e-mail.  

§Information and referral services 

§ Educational sessions animated by 

professionals in small group settings at the 

office of MHE 

§ Promotion of and participation in AMI 

Québec’s distance education programs 

    aI9 ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ ŜƭƛƳƛƴŀǝƴƎ ǎǝƎƳŀ 

ǘƘǊƻǳƎƘ ǇǳōƭƛŎ ŀǿŀǊŜƴŜǎǎΣ ƛƴŎƭǳŘƛƴƎΥ 

§ Educational events for the region of Estrie, 

led by professionals in the area of major 

mental disorders and recovery 

§ Information sessions on mental health 

subjects and promotion of services 

available in Estrie led by MHE staff or 

volunteers 

§ Information booths at public events 

staffed by volunteers 

aI9 hũŜǊǎ ǘƻƻƭǎ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ  

ƳŜƴǘŀƭ  ƛƭƭƴŜǎǎŜǎ ŀƴŘ ŀǎǎƛǎǘ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ 

ǊŜŎƻǾŜǊȅΣ ƛƴŎƭǳŘƛƴƎΥ 

§ A lending library of books, videos, DVD’s 

and periodicals 

§ A documentation centre offering free and 

up to date literature 

 

 

Services to Individuals & Families  
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        Services to Individuals & Families ñ Peer Support Groups  
 

Individuals  

The peer support group for individuals with a 

lived experience of mental illness meets weekly 

on Monday from 1 – 3 p.m.  Meeting time is 

divided between talk support and activity as 

needed.   

Activities are animated 

by MHE facilitators,  

special guests or group  

members and  

 

included such things as: 

 § Basket Weaving      

§ Vision Board Activity 

§ Mandala Making 

§ Seasonal Activities 

§ Self-Esteem Workshop 

§ Stress Management   

Workshop 

§  Label reading for  healthy eating 

§ A Christmas lunch and sorting and gift  

wrapping of new items collected for  the 

shelter for the homeless, in Sherbrooke (See 

“Outreach” ) 

§ A visit to the Richmond Historical 

Society 

 

пр ƳŜŜǝƴƎǎ ǘƻƻƪ ǇƭŀŎŜ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ǎƛȄ 

ǇŀǊǝŎƛǇŀƴǘǎΦ  ! ǘƻǘŀƭ ƻŦ мо ƛƴŘƛǾƛŘǳŀƭǎ ƛƴǾƻƭǾŜŘ 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ 

 

 

Family, friends and caregivers 

The Peer Support Group for family, friends 

and caregivers is held the second and fourth 

Wednesday of every month, from 10 a.m. to 

noon. 

Facing mental illness in the family is a 

daunting task. Being able to share with 

others – or simply listen – provides new 

strength to cope with difficult and/or 

ongoing situations. 

This support also contributes to one’s own 

well-being and reduces the burden put on 

close friends. 

нм ƳŜŜǝƴƎǎ ǘƻƻƪ ǇƭŀŎŜ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ 

ǎƛȄ ǇŀǊǝŎƛǇŀƴǘǎΦ  ! ǘƻǘŀƭ ƻŦ мн ƛƴŘƛǾƛŘǳŀƭǎ 

ƛƴǾƻƭǾŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ 

One-on-One Support  

In addition to the two peer support groups 

for individuals and family members, Mental 

Health Estrie’s one-on-one services are also 

very important. Not everyone who reaches 

out to MHE is seeking group support. Some 

are looking for individual guidance. 

Individuals, families and friends continue to 

reach out to MHE for knowledge, resources, 

support and accompaniment on their path to 

reaching their goals. 

!ǇǇǊƻȄƛƳŀǘŜƭȅ пу ǇŜǊǎƻƴŀƭ Ǿƛǎƛǘǎ ǘƻ aI9 ŦƻǊ  

ƻƴŜ ƻƴ ƻƴŜ ǎǳǇǇƻǊǘ ōȅ ŦŀƳƛƭƛŜǎ ŀƴŘ 

ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ нлмр ς нлмсΦ  

   

 

Lee-Anne Chase, Life Coach, 
provided workshops for healthy 
eating, stress management and 
self-esteem. 

A robust and growing research evidence base shows peer support is associated with:  

• Reductions in hospitalizations for mental health problems,  

• Reductions in ‘symptom’ distress,  

• Improvements in social support, and  

• Improvements in people’s quality of life.  

-aŜƴǘŀƭ IŜŀƭǘƘ /ƻƳƳƛǎǎƛƻƴ ƻŦ /ŀƴŀŘŀ 
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MHE Welcomes Practicum Student 

For the ninth year, Mental Health Estrie 

welcomed a psychology student from Bishop’s 

University to complete her practicum. From 

January to April, Emilie Jobin participated in 

and co-facilitated support group meetings. 

Emilie has now completed her degree at 

Bishop’s and plans to pursue a degree in 

Family Therapy.  Her special interest is in 

helping families and individuals affected by 

Borderline Personality Disorder.  Her 

knowledge on this disorder, as well as other 

mental illnesses, has been a tremendous asset 

to those seeking support at MHE.   

Following her practicum, Emilie joined MHE as 

a volunteer staff member, continuing to 

facilitate support groups, and help out with 

office tasks. Thank you Emilie for all of the 

compassion and support you have given to our 

community. 

Appreciation is extended to each person in the 

support groups for their generous sharing with 

Emilie.   

“Thank You” to Dr. Claude Charpentier of 

Bishop’s University for including MHE in the 

practicum program and allowing us to share 

real life experiences with the students 

interested in making a difference in the future.  

      Services to Individuals & Families ñ Peer Support Groups  

 

 

Stanstead Mental Health Project:  

 ά!ƊŜǊ ǘƘŜ wŀƛƴōƻǿ /ƻƳŜǎ ǘƘŜ {ǳƴέ 

This program aims to reduce the isolation of 

individuals living with moderate to severe mental 

health problems in the Stanstead area.  

Participants meet once a week for 30 weeks, to 

enjoy activities, a meal, and some form of physical 

activity.   

The program provides participants with the 

opportunity to set goals and the tools to pursue 

them.  The “tool box” includes the development 

of greater self-esteem and social skills, as well as 

the opportunity to work on attitudes and 

behaviors, thus equipping participants to face 

personal life challenges.  

MHE has been a member of the Steering 

Committee since its inception in 2009, alongside 

partners:  Centre D’Action Bénévole R. H. Rediker, 

the Centre des services sociaux et de santé 

Memphremagog (CSSSM) and Townshippers’ 

Association.   

Coordinator Amy Scott, is assisted by a dedicated 

group of volunteers who generously donate their 

time in support of the regular weekly activities, as 

well as special excursions. 

 

$ÕÒÉÎÇ ÔÈÅ ςπρυ-ςπρφ ÓÅÓÓÉÏÎÓ 
ÓÏÍÅ ÁÃÔÉÖÉÔÉÅÓ ÅÎÊÏÙÅÄ ×ÅÒÅȡ 
¶ #ÏÌÌÅÃÔÉÖÅ ÃÏÏËÉÎÇ 
¶ 3ÅÁÓÏÎÁÌ ÃÅÌÅÂÒÁÔÉÏÎÓ 
¶ 'ÒÁÎÂÙ ÚÏÏ ÖÉÓÉÔ 
¶ -ÕÓÉÃ 4ÈÅÒÁÐÙ 
¶ 4ÁÂÌÅ ÇÁÍÅÓ 
¶ 0ÁÉÎÔÉÎÇ 
¶ 3ÅÓÓÉÏÎ-ÅÎÄ "ÁÒ-"-1 

Judy Ross, Executive Director and Emilie Jobin,  
Bishop’s University Practicum student, during a basket 
weaving workshop. 
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Eating Disorders Workshop 

Mental Health Estrie organized an Eating Disorders 

Workshop which was animated by Social Worker, 

Sarah Frost from ARRIMAGE Estrie in April 2015.  

Attended by approximately 25 individuals who work 

in health and social services and/or in the local high 

schools, colleges and universities, this workshop 

was designed for families and/or professional 

supporters of individuals suffering with an eating 

disorder. 

Movie’s for Mental Health:  Bishop’s University Mental Health Week 

This past year Bishop’s held its 4th annual Mental Health Week.  As part of their programming, “Art with 

Impact” held the event “aƻǾƛŜΩǎ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ,” which featured short mental health films.  MHE 

participated in the panel discussion that followed the films. 

These short films are submitted by 

members of the public with the 

intended goal of increasing awareness 

of mental health problems and to 

combat stigma. 

Campus resources and community 

resources were introduced, including 

Mental Health Estrie and ARRIMAGE 

Estrie (eating disorders).  

To learn more about Art with Impact 

or to view these exceptional videos 

visit http://www.artwithimpact.org/.  

 

More than 70% of mental health problems and illnesses have their 
onset before the age of 18 ï Mental Health Commission of Canada 

Many people with a mental health problem say stigma causes them 
more suffering than the illness itself ï Mental Health Commission of Canada 

 

Public Engagement  
 

http://www.artwithimpact.org/
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¢ŜƭŜ-ǿƻǊƪǎƘƻǇ ¢ƻǇƛŎǎ  

§ Borderline Personality Disorder 

§ Depression 

§ Eating Disorders 

§ Obsessive Compulsive Disorder 

§ Schizophrenia 

§ The Dual Diagnosis of Addiction 

and Mental Illness 

§ Bipolar Disorder 

§ Anxiety 

²ŜōƛƴŀǊ ¢ƻǇƛŎǎ  

§ Coping with Stress in your 
Family 

§ Behaviour Management:  How 
to Avoid Putting your Foot in 
your Mouth 

§ Financial Planning for your 
Loved One 

§ Suicide Prevention from a Family 
Perspective 

§ Healthy Parent-Child 
Relationships and Children’s 
Emotional Competence 

Public Information Booths 

Kiosks at different events with free literature on a variety of mental health topics provide 

information to the general public while staff and volunteers are available to answer questions.  

Mental Health Estrie participated in: 

¶ Friendship Day   

¶ Townshippersô Day in Brome 

¶ Champlain Regional Collegeôs Mental Illness Awareness Week 

¶ Champlain Regional Collegeôs Suicide Prevention Week 

¶ Townshippersô Associationôs Caregiverôs Forum 

Hundreds of people visited the MHE kiosk at these events. 

 

 

Distance Learning Opportunities 
Mental Health Estrie actively promotes and participates in 

the distance learning programs of AMI Quebec (Action on 

Mental Illness) in Montreal. These programs are available 

throughout Quebec and are interactive, free of charge and 

animated by mental health professionals, such as 

psychiatrists, psychologists and social workers.  

Tele-workshops 
This past year AMI Quebec provided eight tele-workshops 

and six webinars.  Members of the community are invited to 

listen in a small group setting at the office of MHE via 

speaker-phone or to listen from their own home via 

telephone. An average of 6 people gathered at the office of 

MHE for each session, with as many as 9. The presentations 

are 20 to 25 minutes and are followed by a question and 

answer period.   

Webinars 
Due to technical difficulties related to the videoconference 

software, AMI Quebec switched from videoconferences to 

webinars last fall. A similar format to the tele-workshops, 

the webinars featured a 25 minute presentation, followed 

by a question and answer period.  Participants could ask 

questions at any time, and the AMI Quebec facilitator would 

read them to the speaker, offering the option to remain 

anonymous.  

This fall (2016), in an attempt to reach an even larger audience, AMI Quebec plans to switch to Youtube 

videos.  It is expected that participants will still be given opportunities to tune in live to ask questions.  

While we regret that the number of distance education programs is being reduced, AMI Québec intends 

to increase the number of on-site programs available.  

 Public Engagement ñ Distance Learning  
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wŜǎǇƻƴǎŜ ǘƻ ǿŀǊƳ ŎƭƻǘƘƛƴƎ ŎŀƳǇŀƛƎƴ 

H Hats, headbands, balaclavas          97 

U Underwear                                       112 

G Gloves / Mitts                                   109 

S Socks                                                   129 

S Scarves, neck warmers                      52 

Articles of warm clothing                   108 

Numerous toiletries 

Total number of items: more than   607 

 

“Walk in My Shoes:  HUGS for the homeless” 

Each year Mental Health Estrie runs a campaign to collect new warm clothing for the homeless. What 

began as a Christmas project in 2007 very quickly evolved into an annual winter project, running from 

December through March. HUGS stands for Hats, Underwear, Gloves and Socks. In addition to these 

items, cash donations go towards the purchase of other warm clothing, such as long johns, sweaters, 

jogging pants, jackets, boots etc. Items are 

collected and delivered to Accueil Porier in 

Sherbrooke, the local shelter for the homeless. 

This initiative remains possible thanks to the 

generosity of Townshippers – individuals, 

organizations and businesses. A sincere thank 

you is extended to the church organizations and 

social clubs that provided significant funds for 

the necessary purchases. Special thanks go to 

Clark & Sons for their help in providing winter 

clothing and to Austin Gloves for their gift of 

gloves. 

Experience shows us that there is a much 

greater need for men’s items – especially 

warm socks and gloves. We always receive 

more than enough items for women because 

very few women actually use the shelter.  

This year the shelter expressed a special need for blankets and jogging pants.  Thanks to your monetary 

donations, the shelter was provided with 18 blankets (one for each bed) and 24 pairs of jogging pants. 

 Public Engagement ñ Outreach  
 

Marie-Lou Bérubé, Coordinator of the shelter for the 
homeless in Sherbrooke, alongside a volunteer and 
client, emptying the HUGS-Mobile full of warm items 
donated by the community.  Both expressed awe and 
appreciation over the generosity extended.  

3ÏÍÅÏÎÅ ÈÁÓ ÂÅÅÎ ÈÅÌÐÉÎÇ 3ÁÎÔÁȦ 
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Networking 

Collaboration with the Faculté de médecin at the Université de Sherbrooke/CHUS and the Department 

of Psychology at Bishop’s University continues. The partnership plans aŜƴǘŀƭ IŜŀƭǘƘ ϧ ²Ŝƭƭ-.ŜƛƴƎ 

LƴŦƻǊƳŀǝƻƴ {Ŝǎǎƛƻƴǎ to promote mental health and the services for the English-speaking population in 

Estrie. Visit our website or Facebook page to stay up to date on upcoming presentations.  

A good working relationship exists with public and private mental health care providers in the Estrie 

region. MHE receives calls from social workers at the CHUS, from the Centre des services sociaux at de 

santé (CSSS) of Memphremagog, Coaticook, Haut-St-Francois and Val-St- François, as well as community 

organizations such as JEVI, Centre NuHab, APPAMME, Centre l’Élan, Townshippers’ Association, 

Lennoxville & District Women’s Centre and Lennoxville & District Community Aid to name a few. 

MHE continues to participate in the mental health committees of various CSSSs: 

¶ Table de concertation en santé mentale Memphremagog 

¶ Table de santé mentale du Val-St. Francois  

¶ Steering Committee for the Stanstead Mental Health Project (in partnership with the CSSS 

Memphremagog, Townshippers’ Association and CAB Rediker).  

 

Additionally MHE participated in other community partnerships:  

¶ Table de concertation communautaire Lennoxville 

¶ Partner’s for Health and Social Services Network Estrie (PHSSNE)  

¶ Advisory Committee for the Access to English Language Services Program 

¶ Bishop’s University Psychological Health and Well Being 

 

Promotion of Services 

Services and events are publicized via: 

¶ Public service announcements in local newspapers, CBC radio and CJMQ radio 

¶ Paid advertising in local newspapers for special events and workshops 

¶ Community email bulletins (e.g. Townshippers’ Association) 

¶ Wide distribution of posters for special events 

¶ Notices and emails sent to members and friends of MHE, community organizations and local 

churches 

¶ Announcements on MHE’s Facebook Page and website 

 

 

 

 Community Engagement  
 

Membership 

Services are offered to everyone and membership is not a requirement, 
however it is encouraged throughout the year. We are very pleased the 
number has increased this year. 
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Staff, Directors and volunteers attended a number of professional conferences to help achieve the 
mandate and objectives of MHE.  

International Society for the Study of Personality Disorders 
Staff attended the 2015 ISSPD conference in Montreal over the course of 4 days.  This conference is held 

in a different country every 2 years (the next one will take place in Germany) and features the world’s 

leading mental health professionals and researchers working in the field of Personality Disorders.  While 

Narcissistic Personality Disorder and Antisocial Personality Disorder were discussed, the main focus of 

attention was on Borderline Personality Disorder.   

This was a unique opportunity for staff to add to the toolbox of knowledge, skills, resources and books. 

It also provided a  greater understanding of BPD and deepened compassion for those seeking support at 

Mental Health Estrie. 

MHE extends a sincere “Thank you” to AMI Québec whose financial assistance allowed the staff to 

participate in this unique opportunity.  Thank you for your generosity.  

 

Domestic Violence and its Aftermath Workshop 

Staff attended a 1-day workshop with Lundy Bancroft, author of 

the book, ²Ƙȅ 5ƻŜǎ ƘŜ Řƻ ¢ƘŀǘΚ  LƴǎƛŘŜ ǘƘŜ aƛƴŘǎ ƻŦ !ƴƎǊȅ 

ŀƴŘ /ƻƴǘǊƻƭƭƛƴƎ aŜƴΦ 

For more than two decades Bancroft has worked with men who 

batter, and is currently working with abused women and their 

children.  His unique understanding of men who batter, why 

women stay, and the overall effect on the family as a whole, 

was very enlightening.  We highly recommend his book to 

anyone who is coping with a controlling or abusive relationship, 

or is concerned for a loved one.    

Administrative Activities  
 

Valerie Porr, speaks about Borderline 
Personality Disorder (BPD) at the 2015 ISSPD 
conference.  Author hǾŜǊŎƻƳƛƴƎ .ƻǊŘŜǊƭƛƴŜ 
tŜǊǎƻƴŀƭƛǘȅ 5ƛǎƻǊŘŜǊΥ ! CŀƳƛƭȅ DǳƛŘŜ ŦƻǊ 
IŜŀƭƛƴƎ ŀƴŘ /ƘŀƴƎŜΣ Porr is also Founder and 
President of the ¢ǊŜŀǘƳŜƴǘ ŀƴŘ wŜǎŜŀǊŎƘ 
!ŘǾŀƴŎŜƳŜƴǘ !ǎǎƻŎƛŀǝƻƴ ŦƻǊ tŜǊǎƻƴŀƭƛǘȅ 
5ƛǎƻǊŘŜǊǎ (TARA4BPD) in addition to being a 
family member.  We encourage anyone 
wishing to learn more about BPD to read her 
book, which is available from our library.  

Lundy Bancroft 

Professional Development 

 



Mental Health Estrie                                                                                                   Annual Report 2015 -2016 
 

ͯ ρχ ͯ 
 

 

 

 

 

Other learning experiences included: 

§ A workshop on ά.ŜŀǝƴƎ .ǳǊƴƻǳǘΣέ by the Bishop’s University Continuing Education Department 

§ A two-week online training on caregiving to a loved one with tǎȅŎƘƻǎƛǎ through MOOC (Massive 

Open Online Course) offered by King’s College in London 

§ A workshop on {ǳǇǇƻǊǝƴƎ {ƻƳŜƻƴŜ ǿƛǘƘ ŀƴ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ animated by ARRIMAGE Estrie.  

§ Board Members and Staff attended a 1-day workshop offered from the Centre D’Action 

Bénévole de Sherbrooke titled ά.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ млмΦέ 

 

 

 

Four meeting were held by the volunteer Board of Directors during the year to supervise and to oversee 

the work of the Executive Director, Administrative Assistant and volunteers, and to review the budget. As 

well, time was given to examining the governance of the organization. Directors also volunteered their 

time in many other areas. 

с 5ƛǊŜŎǘƻǊǎ ǇǊƻǾƛŘŜŘ нтр ƘƻǳǊǎ ŦƻǊ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ŘǳǝŜǎ ŀƴŘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŀŎǝǾƛǝŜǎ 

 

 

 

MHE is fortunate to have a bank of dedicated volunteers to help achieve its goals. A big thank you is 

extended to the many volunteers who assisted at kiosks, helped with mailings, provided transportation, 

facilitated support groups, and helped with the Walk in My Shoes campaign – to identify only a few of 

the many tasks completed. 

A key component to the success of any community organization is the strength of the volunteer 

contribution and we are grateful for the help we receive. The generosity of volunteers in all forms, is an 

important contribution to the continued development of the work of MHE. 

ср ǾƻƭǳƴǘŜŜǊǎ ŎƻƴǘǊƛōǳǘŜŘ ффл ƘƻǳǊǎ ǘƻ ŀŎǝǾƛǝŜǎ  

 ¢ƻǘŀƭ ǾƻƭǳƴǘŜŜǊǎΥ  тм 

¢ƻǘŀƭ ƘƻǳǊǎ ŎƻƴǘǊƛōǳǘŜŘΥ мнср 

Administrative Activities  
 

Administration 
Development 

 

Volunteers 

 

Professional Development cont’d 

 



Mental Health Estrie                                                                                                   Annual Report 2015 -2016 
 

ͯ ρψ ͯ 
 

Funding  

 

The changes in the structure of the public health system by Bill 10 caused considerable concern over the 

past year for all the CLSCs as well as community organizations. The worry for Mental Health Estrie was 

the funding to come from the CIUSS de l’Estrie—CHUS (formerly known as the “!ƎŜƴŎŜ”). This was a 

major source of distress because the decision to be made for 2015-2016 funding would apply for the 

next three years, or until 2018-2019. 

At the AGM a year ago we were awaiting the response to our application and request for reclassification 

to reflect the increase in services and functioning of Mental Health Estrie in recent years. It was 

extremely disappointing to learn that although MHE moved from classification “A” to “B”, there was no 

increase in the grant. Support from the !ƎŜƴŎŜ began in 2011 and the amount received at that time was 

50% of the amount for which we were eligible. The annual increase each year has been approximately 

2% for the cost of living. 

This decision has been appealed in view of the fact there is more demand for services than five years 

ago, new services have been developed and the rationale of freezing the grant for another three years is 

incomprehensible – particularly since we earned a change in classification. We await a response. 

Now for some good news:  Bishop’s University Students Reach out to the Community. 

We see more and more community involvement by students of Bishop’s University. For a few years now, 

as part of their Community Psychology Class in the fall, students are matched with community 

organizations to familiarize themselves with the community and to help the organization in some way. 

We ask the students to do something to reduce the stigma of mental illness and to inform people on the 

campus of available services. This year five students held an information table on behalf of MHE in the 

SUB building of Bishop’s University; MHE supplied the documents and resources. “Food and students” is 

definitely a winner, so these enterprising students held a cupcake fundraiser for MHE at the same event.  

For the second year, the executive committee of the Bishop’s University Undergraduate Psychology 

Society (BUUPS) held a hockey raffle and the proceeds were shared between MHE and Syrian refugees 

attending BU. 

In one of the Provincial budgets last year, there was a promise of more money for community 

organizations providing mental health services. When you consider all the organizations in Quebec – in 

particular the Province wide FAPPAMME, we thought we would be “under the radar”. Much to our 

surprise and delight, a totally unexpected contribution of $10,000 was received directly from the 

Honorable Gaetan Barrette, the Minister of Health and Social Services. In this instance, the intangible 

recognition means as much as the gift. 

The Board of Directors recognizes the necessity for fundraising and is reviewing options at this time. We 

hope we can count on you for your support and we welcome suggestions. 

A “Review Engagement” was completed by Marie-Josée Fauteux, CPA Auditrice, CGA.  
A copy of the Financial Statements for the year ending March 31, 2016 is available 
from the office. 

 

Administrative Activities   
 

Funding 
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